
WELCOME
to our special 25th anniversary news-
letter. I cannot believe how quickly the 
25 years have sped by. I am so proud 
of what we have been able to achieve 
and I am proud of the fact we have 
a team of people from boardroom to 
coldstore that care about what they 
do, and how important serving our cli-

ents and dealing with our suppliers is 
to them. It has been both a privilege 
and honour for me to have been able 
to serve this company as its Manag-
ing Director over the last 25 years. We 
have all made big sacrifices - week-
end work, late nights, early starts but 
we have done this together. However, 
without you, our loyal customers, this 
would not have been possible, and we 
will continue to strive to offer you a 

service that is second to none.
Here’s to the next 25 years!

Chris Smith
Managing Director

BALING OUT  
THE ENVIRONMENT!

In order to do our little bit for the 
environment, we have taken deliv-
ery of a machine that crushes and 
compacts pallet wrap and card-
board into bales that are then sent 
for re-cycling. This has resulted in 
a dramatic decrease in the number 
of skips being used which not 
only makes good business sense, 
but also helps reduce our carbon 
footprint.

RUNNING FOR A  
GOOD CAUSE

Our managing director, Chris, 
and his wife, Kirsty, are running 
10km on Sunday 1st February 
2015 in aid of UCL Hospitals. 
If you would like to support 
this excellent cause, you can 
make a donation on their Just 
Giving page - www.justgiving.
com/chrisandkirsty8.

ISSUE 9 22nd JANUARY 2015

NEWS IN BRIEF

2 5 t h  A N N I V E R S A R Y  E D I T I O N



Out of a chance meeting, well, 
if truth be known, something of 
a blow-out, over breakfast at the 
Cock Tavern in Smithfield in the 
run-up to Christmas, 1989, the 
idea of H. Smith Food Group plc 
was born.
At the time, I was still working on the 
family’s pitch in Smithfield market, 
where I had started my working life  
15 years beforehand, just before  
my 16th birthday, broom in hand. Smith-
field was a good learning place for not 
only me, but also many before, and after 
- a unique workplace where your word  
and a handshake was your guarantee. 
These were happy times, filled with 
great characters, and an environment 
that taught me much of what I still try to 
practise to this day.
I had made a purchase from Steve who, 
at that time, was working for a company 
called A S Juniper in Derby. The product 
had arrived and I wasn’t happy with it 
and summoned him to meet me in Smith-
field. He arrived looking rather sheepish 
and I tore into him straight away (things 
haven’t changed much!). In an attempt 
to diffuse the situation, he suggested that 
we discuss the problem over a breakfast 
in the Cock Tavern. Fairly quickly, my 
problems with the product faded into 
the background, as it became apparent 
that Steve and I were on the same wave-

length and that he was the type of person 
that could help me realise my ambitions 
and dreams for the future. The planned 
20 minute breakfast meeting ran on for 
a couple of hours as we talked and I 
set out my vision for what I thought we 
could achieve together. He agreed to 
give it some thought and promised to 
meet me again in the New Year. Hav-
ing spent his Christmas break pondering 
over my proposition he called me to say 
that he was prepared to up-root his fam-
ily from the Midlands and return to the 
south and join me on the journey; that, 
in truth, is how it all started.

The first year was an interesting chal-
lenge, to say the least, and as the busi-
ness grew so did the shoebox where all 
the paperwork was stored! I hadn’t a 
clue about computer technology at the 
time and needed to learn quickly. Steve 
had mentioned to me a former Juni-

per’s colleague of his whom he held in  
high regard, who, after a series of  
meetings in January 1991, agreed to join 
us. Richard installed our very first com-
puter and has continued to keep us at 
the cutting edge of IT. 

He is responsible for preparing all of the 
company’s financial information and 
also takes care of the in-house art and 
design team that looks after our brand-
ing and packaging. Richard was also be-
hind the company adopting its plc status 
in 1997 and I was delighted when he  
accepted my invitation to join the board 
as its Financial Director in 2009.
Two years after Richard started with 
us, David, who had worked with me 
in Smithfield market, agreed to join us. 
David had previously worked with the 
Chinese catering customers in Smith-
field for more than 10 years - something 
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STEVE BACON,  
PURCHASING DIRECTOR

“Over the 25 years in business 
we have seen a great deal of 
changes - not just the number of 
moves along the way, me using 
a computer and email (what’s 
that all about?  I’m told it’s here 
to stay), but what hasn’t changed 
is our commitment to our loyal 
hardworking team suppliers and 
customers alike”

RICHARD MURRAY 
FINANCIAL DIRECTOR

“Easter Park, Rainham, seems 
a million miles away from the 
Portakabin in a farmer’s field in 
Chelmsford where I installed our 
first PC in 1991. It had a hard 
drive capacity of 30MB! Technol-
ogy and H. Smith have moved on 
an immeasurable amount in the 
24 years since then. I’m so proud 
to have been part of this journey”



I had started for the company back as 
long ago as 1979. He had taken on this 
side of the business and was keen to  
expand into a nationwide delivery  
service – an idea I was very enthusiastic 
to pursue. He proved to be the perfect 
fit and the business started to grow and 

require more personnel. 
A year later, my brother, Danny joined 
us; he too, had served his apprentice-
ship in Smithfield and was the sort of  
adaptable person we needed. He knew 
how we worked and was very keen to 
be with us, and was happy to take on 
anything that was necessary. This flex-
ibility, which was apparent across the 
small team we had assembled, was vital 
in pushing the company forward.
In 1993 we built our first coldstore in 
Loughton, consisting of 40 pallet spaces. 
There weren’t many Mondays that went 
by when we didn’t get drenched trying 
to unload the week’s deliveries. It felt 
like it always rained on Mondays! Then 
there was the game of trying to cram 
everything back into the coldstore. These 
were difficult days logistically, but we 
had some wonderful times there, which 
when we look back, were a steep and 
useful learning curve – a very important 
part of the company’s evolution.
We outgrew the Loughton site fairly 
quickly (and our welcome, in truth!) and 
moved to Frigoscandia in Stratford, east 
London, in 1996. Initially, we had 169 
pallet spaces – more than four times the 
space we had before and also a “prop-

er” loading bay. Bill Hasler, the man in 
charge at Frigo for many years, a real 
tough character who probably thought 
he had seen it all,  didn’t quite realise 
what he had taken on with us. I drove 
him bonkers because the site allowed 
for flexibility in storage area we had not 
experienced before. So Bill would move 
the fence in the coldstore to allow us 
more space only for me, a few weeks 
later, to ask for yet more space. The busi-
ness quadrupled in size during our time 
at Frigo – just to give you an idea how 
many times Bill had to move that fence! 
He was always very supportive of our ex-
pansion and it is wonderful that we still 
keep in contact with him, and his right 
hand man, George. Both still attend our 
annual golf days.
The flexibility of Frigoscandia, may well 
have been sufficient to be still accom-
modating the company to this day had 
not the site been subject to a compul-
sory purchase order to make way for the 
London Olympics village. So in 2007 we 
moved to the Kuehne and Nagel com-
plex in Dagenham. Our years of experi-
ence at Stratford made this a relatively 
easy transition; we knew exactly what 
was required to run the business and 
everything was put in place before we 
moved across. We now had 2,400 pal-
let spaces and a large administration 
and sales office to service the business. 
We enjoyed 7 years of steady growth at 
Dagenham under the watchful eye of 
the site manager, Tony McGee. He was 
extremely supportive with helping us to 
draw up our plans for the Rainham when 
the Dagenham site was sold on for rede-
velopment in 2013. We wish him well in 
his retirement.
During our time at Stratford, we were 
joined by the final member of the cur-
rent board. I had returned from my 
summer holiday to a letter that came in 
while I was away (nowadays this would 
have been an e-mail on my iPhone!).  It 
was from a young lad who was looking 
for a new challenge and his father (who 
had been a tenant on Smithfield market 

when I worked there) had recommended 
that he try us. I invited him to spend a 
day with us and he had a spark about 
him which was infectious and we asked 
him to join our sales team. 10 years lat-
er, Daniel Fallis was invited to join the 

board and he now runs the sales office.
And so to the current day, 3 months af-
ter moving into our brand new purpose 
built home, I am immensely proud to say 
we celebrate our 25th anniversary from 
our new headquarters at home in Rain-
ham, Essex. Built on 1.36 acres, it has 
3,000 pallet spaces and more than 5,000 
square feet of office space. The business 
suite on the first floor gives us many new 
opportunities and the additional space 
in the coldstore allows us, for the first 
time, to offer space rental facilities for 
new and existing companies which can 
be backed up with bespoke IT solutions.
In closing, it’s been hard to sum up 25 
years in a few paragraphs. I have been 
honoured to have had such a wonder-
ful team of colleagues - from coldstore 
to boardroom; we owe an awful lot to 
our team for their dedication and length 
of service, which, incidentally, averages 
nearly 11 years per employee. My own 
personal hunger for us to continue to 
improve is the same as it was the day 
we started. We will continue to offer the 
best products along with our best serv-
ice levels, because we know that you, as 
customers, have a choice and we thank 
you, most sincerely, for choosing us over 
the last 25 years.

DAVID HOWE 
OPERATIONS DIRECTOR

“Loyalty seems to be a very 
strong theme in the history of 
the company- loyalty of our staff, 
our suppliers and our customers. 
One of the very first deliveries we 
made on our own truck in 1994 
was to a customer in Spitalfields 
market and I am pleased to say that 
we still deliver to the same customer 
on a daily basis, 22 years on”

DANIEL FALLIS 
SALES DIRECTOR

“I am proud to be working along-
side a fantastic team of people 
that is continually committed to 
ensuring the company is success-
ful. I am also honoured to have 
been invited onto the board and I 
look forward to many more years 
at H. Smith with new challenges 

ahead”



THE FIRST 25 YEARS – IN PICTURES





MEET THE STAFF: 
In the spotlight this time is purchasing director, Steve Bacon. 

Well Steve, it’s not only your company’s 25th 
anniversary, but as a founding member, you 
have now clocked up 25 years of service. Tell 
us how it all started? 
I can’t believe this all started during a heated 
meeting in the Cock Tavern, Smithfield - but 
then in those days I always did put my stom-
ach first!

Looking back now, did you ever expect the 
company to find itself where it is today?
I suppose it would be easy to say, yes, when 
really all you’re thinking about is the day to 
day running and concentrating on the next 
sale. Whilst at times of course you do dream, 
never in my wildest imagination could I 
have come up with what has happened in 
the last 25 years. I’m so proud to have been 
a part of it. 

There must have been some funny moments 
along the way; can you let us in on one of these?
One that really sticks in my mind was a staff 
weekend to Bournemouth. A director, who 
shall remain nameless (David), produced two 
wigs, one of which was the Kevin Keegan bub-
bly perm. Now, imagine an indoor swimming 
pool at the hotel where a number of guests are 
enjoying a relaxing weekend when a some-
what shapely, follicly-challenged fellow, in a 
dressing gown and wig, de-robes and dives 
into the pool and proceeds to swim of in one 
direction whilst the wig floats off in the other.

The company has held many functions and 
events over the last 25 years; any highlights to 
share with us?
I’m sure there must have been many some of 
which can’t go into print for legal reasons (to 
protect the innocent!). One that does spring to 
mind was at one of our annual Christmas cel-
ebrations. Seeing your fellow Directors dressed 
as ABBA does tend to live long in the memory. 
Chris and Danny were first class (accompanied 
by Emma and Sarah).

For anybody looking to start out in business, and 
from your experiences over the last 25 years, is 
there any advice you would like to give?
Every business is about hard work and commit-
ment not just from directors but the shop floor 
and whether starting out today with a new or 
existing idea it’s all about the on-going energy 
to make it successful and never stopping and 
thinking that you’ve made it. 

In closing, where do you see things going in 
the next 25 years?
There’s a question – if I’m still here in 25 years’ 
time, I’ll be 82 – that’s a scary thought for the 
long suffering staff and directors! Seriously, 
though, with the new premises and a young 
dedicated team in place, our determination to 
find new suppliers and products and the con-
tinuing drive to always improve - I can only see 
a very bright future for the company.

OUR NEW HOME AT RAINHAM
We moved into our new home at Rainham in early October 2014, and it is clear to all the staff that 
it has changed, radically, our day to day lives. The layout of the loading bay and coldstore has made 
the workflow so much more efficient. The offices are spacious and comfortable and the canteen is a 
welcome addition – a great place to catch up with everyone in the company on a daily basis.



HS boneless roasted duck portions



Who’s who?

Shaun Smith
Sales Executive

Shaun is the newest member of the 
sales team and is in the process of 
building his own portfolio of customers.

 
e: shaun@hsmithplc.com 
t: 01708 878905

Bill Brown
Sales Executive

Bill is another member of the sales team to 
have come from a fresh poultry background. 
His linguistic skills have enabled him to  
expand his portfolio into mainland Europe.

e: bill@hsmithplc.com 
t: 01708 878906

Janis Mailer
Sales Executive

Janis joined the company in 1996 from  
a major fresh chicken processor. She now 
sells a wide range of fresh and frozen  
products to customers throughout the UK.

e: janis@hsmithplc.com 
t: 01708 878907

SalesPurchasing

Chris Smith 
Managing Director

As well as running the company, Chris 
is responsible for all product buying 
and scours the world for new and  
innovative products.

e: chris@hsmithplc.com 
t: 01708 878898

Daniel Fallis
Sales Director

Daniel joined the team in 2000 and has 
steadily built up an extensive portfolio 
of customers in the foodservice and 
catering sectors.

e: daniel@hsmithplc.com 
t: 01708 878904

Steve Bacon 
Purchasing Director

Steve runs the sales team as well  
as servicing his own longstanding 
customer base. 
 
 
e: steve@hsmithplc.com 
t: 01708 878903

AdministrationLogistics

David Howe
Operations Director

David looks after the logistics side of 
the company, ensuring that product 
is stored and delivered correctly and 
efficiently.

e: david@hsmithplc.com 
t: 01708 878908

Daniel Smith
Coldstore Manager

Danny assists David with the logistics 
side of the company with particular em-
phasis on maintaining the company’s 
fleet of refrigerated vehicles.

e: danny@hsmithplc.com 
t: 01708 878911

Richard Murray 
Finance Director

Richard looks after the accountancy 
and administration functions of the 
company as well as advertising and 
packaging design.

e: richard@hsmithplc.com 
t: 01708 878914

John Manley 
Logistics Supervisor

John oversees the logistics team  
working in the cold store and on the 
loading bay.

 
e: johnm@hsmithplc.com 
t: 01708 878912

Ashley Thompson
Logistics

Ashley started his career at H. Smith in 
the cold store and has now moved into 
an administrative role in the dispatch 
office. 

e: ashley@hsmithplc.com 
t: 01708 878910

Emma Willamson 
Logistics Administrator

Emma assists David as well as carrying 
out a wide range of administrative and 
data entry tasks in the dispatch office.

 
e: emma@hsmithplc.com 
t: 01708 878909

Now that we are settled into our new 
premises, we thought it would be a 
good time to update the contact de-
tails of our key members of staff and 
their roles within the company. 
 
MAIN LINE: 
+44 1708 878 888

24 Easter Industrial Park
Ferry Lane South
Rainham RM13 9BP
United Kingdom

www.hsmithplc.com


